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TEMPLATE FOR THE COLLECTION OF GOOD PRACTICES

Partner /country filling in the template: 
Name of the partner: “Shelter “Safe House””
Country: Latvia
Please fill in the column aside the questions related to the good practice. The column should be left in blank in case of not having information to fill it in. Please answer ‘not applicable’ when it is the case.

Category of good practice
	Category: Project, Products and Services,  Training course, other (specify)
	Services 



Reasons for choosing this good practice
	Choice 
Why should this practice be in the collection of good practices?
Brief description of how this good practice touches the issue of the job integration of SOT/ work life balance 
	This is an example that shows the benefits of one organization working with two different target groups - legal migrants from third countries in Latvia and victims of trafficking in human beings. When the organization “Shelter “Safe House”” (later in text SSH) began their work, clients were never in both target group categories. Because of the changing trends and building the knowledge and expertise in both fields, the specialists in SSH have realized that there are a lot of situations when clients actually need support within both fields.
When working with third - country nationals, it gives SSH a chance to identify human trafficking situations and when working with a human trafficking victim who is a third - country national, it gives SSH a chance to provide additional support trough additional resources, such as Latvian language courses, information about employment and necessary documentation and many other. 



General information 
	Name of the initiative
	There is no official name of this good practice, but for the purpose of this project this good practice will be called the cohesion of the services provided by SSH

	Time
When good practice happened/was implemented (year, month)
	Since “Shelter “Safe House”” was founded in 2007 till now. First projects with migrants startedin 2009.

	Country
In what country(ies) has the good practice been implemented?
	Latvia

	Level of practice 
Local, national, European, International, other (specify)
	National, European

	Promoting organization
What organisation was responsible for the good practice?
	“Shelter “Safe House””

	Type of initiative
 Public | private | other
	Public

	Partnership implementing the initiative 
Who are the institutions, partners, implementing agencies, and donors involved in the good practice, and what is the nature of their involvement?  
	Ministry of Welfare Republic of Latvia, Ministry of the Interior, Ministry of Culture Republic of Latvia, State Police Republic of Latvia and other governmental state or municipal institutions.
US Embassy in Latvia
Non-governmental organizations in Latvia, CBSS



Contents of the good practice
	Practice short description
Briefly describe the overall initiative
	Cohesion of the services provided by organization SSH is a good practice example for many reasons.
Since the foundation of the organization, SSH works with two quite sensitive target groups - legal migrants from third countries and victims of trafficking in human beings. Most specialists in SSH work with both target groups, being experts in fields of human trafficking issues and migration issues. Those specialists who work only with one of the target groups and are specialists in one of the fields are supported with possibilities to develop and improve themselves within both fields. For example, social workers who work with victims of human trafficking are encouraged to take lessons and other training forms about intercultural education, culture risks, social work with third country nationals and other important topics. Every worker/specialist can receive support from more experienced specialists who work in both fields. These specialists have been working with the issues of migration and human trafficking for more than 14 years, therefore SSH have the most experienced professionals in Latvia working with the victims of human trafficking and legal migrants from third countries.
SSH works with different migrants from third countries - asylum seekers for whom SSH provides integration courses, legal consultations, interpretation and translation services (provided are more than 18 languages). There is also a system of non-formal education and volunteering that provides non-formal educational activities, lectures about culture, trips and other activities to asylum seekers and refugees, sometimes to all categories of third country nationals. 
Besides that, SSH participates in different international projects on a regular basis with an aim to improve the quality of life for migrants, to educate the society and to improve the intercultural knowledge and skills of staff. International projects are a great way to gain new experience and collect new practices, and to expand the cooperation network.  
SSH has worked with victims of different types of human trafficking (forced labour, arranged marriages, prostitution, sexual abuse and others). These victims can receive different services and support from SSH and its specialists. For many years SSH are one of the two organizations in Latvia who provides rehabilitation services to the victims of human trafficking and the only organization who provides rehabilitatio services to men who are victims of human trafficking (other organization Center MARTA works only with women). SSH is a leader in work with human trafficking issues in Latvia. 
In both fields staff of SSH and its specialists are part of different work groups who are improving and changing the policies of the fields in Latvia, and are changing and improving the laws regulating the fields.
The staff of SSH working with both target groups are 3 lawyers/consultants, coordinator of interpreters, psychologist, social worker (only for victims of human trafficking) and rehabilitator (only for victims of human traficking).


	Innovativeness and success factors
In what way has the good practice contributed to be innovative? What are the conditions (institutional, economic, social, and environmental) that need to be in place for the good practice to be successfully replicated?
	The innovative aspect of this good practice is the development and work of the organization in two very close related fields - human trafficking issues and migration issues. The cohesion of both fields brings several benefits mentioned before.
It also affects policy making in Latvia, because when being a part of different work-groups for improving laws and regulations, SSH specialists provide a unique perspective of both fields. 

	Target group 
Who are the beneficiaries or the target group of the good practice? 
	Clients - all legal migrants from third countries and victims of trafficking in human beings.
Field workers (social workers, The State Police, Border Guards, Employment Agency workers and others), organizations in Latvia (mostly employers who are interested in employing third country nationals) - they all receive free information and advice on different related issues as well as opportunities to receive training on issues within both fields.

	[bookmark: _heading=h.30j0zll]Methodological approach
What methodology has been used in order to address the initial issue and lead to a successful outcome and finally to the good practice.
	Not applicable.

	Profile of participants (sex, age, nationality or ethnic group vulnerabilities, etc.) 
What are the characteristics of participants in the good practice?
	Not applicable.

	Education and job
[bookmark: _heading=h.gjdgxs]What education have the participants in the good practice? Are they working?
	Not applicable. 

	Needs of participants (at the beginning of the initiative)
To what kind of needs is the good practice responding?
	This initiative responds to the need of having knowledge and expertise in both fields, because, to help and support victims of trafficking in human beings who are third- country nationals in Latvia, you need additional knowledge and skills (intercultural, legislation, rights and opportunities and other). It helps to offer the best possible support and saves time of research for those opportunities. 

	Adaptability to other contexts 
Is the good practice adaptable to other contexts? Has the good practice been tested in different contexts?
	Not applicable.

	Constraints 
What are the challenges encountered in applying the good practice? How have they been addressed?
	· It takes a long time go gain expertise in both fields, because both of them deal with sensitive target groups and both phenomena are full of challenges that are changing over the time.
· need of experienced staff 
· new employees need to have an understanding or willing to understand the issues and knowledge of both fields



Sources  
	URL|Website
	https://www.patverums-dm.lv


	Contact person
	Gita Miruškina
expert, lawyer in SSH
gita.miruskina@gmail.com




[bookmark: _GoBack]“TEMPLATE FOR THE COLLECTION OF GOOD PRACTICES” ir sagatavots ar Sabiedrības integrācijas fonda finansiālu atbalstu no Kultūras ministrijas piešķirtajiem Latvijas valsts budžeta līdzekļiem. Par “TEMPLATE FOR THE COLLECTION OF GOOD PRACTICES” saturu atbild biedrība “Patvērums “Drošā māja””.”
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